
Leadership game
Participants: 
Youth ages 10 - 18 
Group of 10-20 youth

Time:  
30-45 minutes

Preparation:

• Make copies of the Leadership Quality cards, 
Scenario Cards, and Solutions Worksheets on 
cardstock – see materials section for how many 
to make. Cut the cards apart on dashed lines. 

• Make paper copies of the Guide to Leadership 
Qualities sheet for each participant to keep. 

• Materials:
• Sets of Leadership Quality cards (10 cards per set)—enough for one 

card per person
• Copies of Guide to Leadership Qualities—1 page per person
• Set of Scenario Cards—1 card per team (Note: Facilitators should 

review the Scenario Cards ahead of time to make sure that all 
scenarios are appropriate for the specific group.)

• Solutions Worksheets—1 worksheet per team
• White dry erase board or chart paper and easel
• Marker (for writing on board or chart paper)
• Clear tape
• Colored pens or fine-tipped markers

Facilitation note:

1. Explain to the youth that being a 
leader can take different forms, 
depending on the qualities and 
personalities of each leader. Ask 
them to think about someone they 
have met that is a good leader. Ask 
them to share some qualities they 
noticed about that person. Make a 
list of qualities on a white board or a 
chart paper pad on an easel so that 
everyone can see it. Keep the list 
going until they run out of qualities.

2. Next tell them that they are going to 
play a game to explore this idea.

Object of the game:

• Form a team (3 or 4 people per team) 
with a variety of leadership qualities. 

• Use these leadership qualities to find 
a solution to a real-world problem.

How to play:

1. Sit in a circle or around a table.

2. Pass out the paper titled Guide to Leadership Qualities—1 sheet 
per person.

3. Ask for volunteers to read aloud each of the Leadership Qualities.

4. Ask the youth to raise their hands when they decide on one 
Leadership Quality they feel is one of their strengths. Staff member 
calls on youth as they raise hands and distributes the cards with 
those qualities to the youth in turn until the set(s) are distributed. 
(Note that youth may have to go with their 2nd or 3rd choice.)

5. Have the youth count off to form random groups of 3 or 4. (For 
example, if you have a group of 18 youth, you will have them count 
off from 1 to 6.  Then all the #1 people will form a group of 3, all 
the #2 people will form a group, etc., to end up with 6 groups 
made up of 3 youth each.)

6. Now the teams get together in different parts of the room. (If there 
are any teams with duplicate Leadership Qualities, they need to 
trade one member with another team, so that all the teams have 3 
DIFFERENT Leadership Qualities.
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7. Each group receives a Scenario Card and a Solutions 
Worksheet. The staff member can distribute these 
Scenario Cards. Alternatively, the staff member can 
allow each group to pick a Scenario Card from the 
facedown deck. (There will be extra Scenario Cards.)

8. The group considers how to use the Leadership 
Qualities of the team to solve the problem on the 
Scenario Card. On the top of the page they should 
list the names of the individuals and their Leadership 
Qualities. They also record the problem scenario. 

9. Give the groups 15 minutes to discuss. Have them take 
turns recording their steps toward solving the problem. 
Then tell them they have 5 minutes to finish filling in the 
Solutions Worksheet.

10. Each group reports to the whole group what the 
problem was and how they used their Leadership 
Qualities to solve it, noting challenges and successes 
they encountered along the way.

Reflection: After playing the game, or after taking a short break, have the youth gather and briefly hold a discussion 
about playing the Leadership Game. Here are some sample questions to get a discussion going. Ask youth:

• What were some impressions you had while playing the 
game? 

• Did you feel like you were acting as leaders?

• Did you feel your Leadership Quality was valuable to the 
team? 

• What did you learn about the other people on the team?

• What did you learn about yourself?

• Did you realize that there was no ONE leader? What did/
do you think about that? 

• When might it be important to have a leadership team or 
group?

• When might it be important to have ONE leader only?

• What do you think leadership is?

• Do you think someone can be a “born leader”?

• Do you think someone can develop into a leader?

• Were there some qualities that you wished you had on 
your team?

• What did you find personally enjoyable about playing the 
game?

• What did you find personally challenging about the 
game?

• How would you suggest improving the game?

Variations and extensions:

Play the game without letting the youth choose their 
Leadership Quality. Instead, they pick a card from a 
facedown deck, or pick the card out of a deep bowl or hat. 
Now as they play the game they have to imagine that they 
possess the Leadership Quality on the card they received 
(even if they don’t feel they are actually strong in that 
quality in real life).

Have the youth create their own scenarios based on issues 
that are meaningful to the group and add them to the 
other Scenario Cards.

Consider some additional Leadership Qualities (using the 
list generated at the beginning of this activity). Have youth 
choose animals and draw their own Leadership Quality 
cards to add to the set.

Play the game multiple times to give youth a chance to 
explore other qualities and scenarios. (Note: This is good 
practice for developing a service-learning project.)

Staff can reinforce learning by looking for times when 
youth exhibit these leadership qualities, and commenting 
and affirming them.  
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Enthusiastic
 I have energy, a positive 

attitude, and am motivated.

Caring
I am sensitive to others, I accept 

others for who they are, am 

compassionate, 

have a good sense of 

humor.

Creative
I can express ideas, can 

come up with helpful 

suggestions. I try to 

brainstorm for new ideas. 

Problem-solver
I can tackle problems, I am 

resourceful. I think through 

difficulties.

Character
I act in an ethical manner. I am honest, 

not led astray by peer pressure.

Adaptable
I can cope with 

the unexpected. 

I can accept 

change. 

Dependable
I am reliable, 

others can trust 

me, I make good 

on my promises. I 

keep on task.

Cooperator
I work well with others 

(even those I may not like). 

Guide to Leadership Qualities

Prepared
I assess thesituation, 

understand the audience, 

know how to prepare, 

know how to report.

Communicator
I am an effective speaker, am able to work with all kinds 

of people, am tactful, and am a good listener.
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scenario  

A nearby neighborhood held a protest against 
police brutality. What can you do in your 
neighborhood to ease tensions between 
citizens and the local police?

Scenario Cards

scenario 

A puppy mill has been discovered in your 
town!

scenario  

An 8-year-old boy from your school has been 
missing since Sunday night. It is now noon on 
Monday.

scenario  

A hurricane has devastated your coastal 
town.

scenario   

A girl at your school has leukemia. 

scenario  

The school board voted against class trips due 
to lack of funds. 

scenario 

 
Your friend’s dad just lost his job.

scenario  

You’ve discovered the school president 
cheated in the election. 
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scenario  scenario  

scenario  scenario 

 

scenario scenario  

scenario  scenario  

Scenario Cards
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Enthusiastic

 I have energy, a positive 
attitude, and am motivated.

Prepared

I assess the situation, 
understand the audience, know 

how to prepare, know how to 
report.

Communicator

I am an effective speaker, am able 
to work with all kinds of people, 

am tactful, and am a good listener.

Caring

I am sensitive to others, I accept 
others for who they are, am 
compassionate, have a good 

sense of humor.

Creative

I can express ideas, can come up 
with helpful suggestions. I try to 

brainstorm for new ideas. 

Problem-solver

I can tackle problems, am 
resourceful. I think through 

difficulties.

Character

I act in an ethical manner. I am 
honest, not led astray by peer 

pressure.

Adaptable

I can cope with the unexpected. 
I can accept change. 

Dependable

I am reliable, others can 
trust me, I make good on my 

promises. I keep on task.

Cooperator

I work well with others (even 
those I may not like). 

Leadership Quality Cards
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Leader does:

Challenges:

Solution:

 

Signs of Success:

Scenario:

Can the team of save the day?

Steps:

Solutions Worksheet

extension.psu.edu/youth/betterkidcare


